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STH CONSORTIUM IN GROUNDBREAKING SCHEME TO CREATE HIV/AIDS RELATED CARE THROUGH COMMUNITY BUSINESS DEVELOPMENT

(date)

The STH Consortium (Pretoria Sungarden Hospice, Tateni Home Care Service and HospiVision, together with role players from the University of Pretoria) is integrating HIV/AIDS care with the business life of the Mamelodi community.

Its groundbreaking and imaginative programme seeks to provide sustainable, holistic home based care for people with HIV/AIDS and other dread diseases. NGOs providing the care will be remunerated by a Community Care Fund derived from the profits of community based business activities created by an economic empowerment drive.

The strategy behind the economic empowerment model developed by STH is to limit monetary outflows from the community by systematically developing retail and other businesses and to facilitate the flow of outside funds into the community. Hopefully, the effect of this strategy will be to minimise the dependence of care providers (NGOs) on government subsidies and donor funds.   

Hannes van der Walt, director of STH, explains that the organisation has based its  strategy on a recent study concluding that the combined annual disposable income of all households in Mamelodi was approximately R1,8 billion. The study was funded by the Community Outreach and Education Fund of the Bristol-Myers Squibb Foundation, Secure the Future.

"The study concludes that approximately  50% of that disposable income currently flows to external businesses. If one conservatively assumes that these businesses earn an average 10% profit margin, then Mamelodi is losing R900m a year in turnover and R90m in profit.  

"The approach followed in the STH economic empowerment model is to systematically identify all the potential sources of income that are valid for a community burdened with HIV / AIDS and other dreaded diseases.  

" For example,  STH, jointly with the Mamelodi Chamber of Commerce and Industry (Macoci), has launched a Business Incubator/ Wholesale Dealer project to expand community based commercial activities in the town. 

"These activities will help to ensure that money currently spent outside the community sustains community businesses in future. A significant proportion of the profit derived from such business activities will be channelled into the Community Care Fund. 

"To achieve its aims, the incubator will provide business training and mentoring for a network of local small and medium sized entrepreneurs. In addition, it will train and support entrepreneurs in the field of household care, in respect of products or as nutritional consultants, for example.

"The incubator will assist emerging businesses of  members by negotiating lower wholesale prices, securing working capital and structuring the Incubator wholesale service so as to ensure a constant flow of profits into the Community Care Fund.

"The STH Manufacturing/ Business Unit is a joint venture of STH Consortium, Macoci, and the Bambanani Business Chamber in Mamelodi. It will focus on the manufacture of or trade in a small number of high potential care-related products and encourage trade with other communities in order to stimulate the inflow of trade and funds,” he said.

"Implementation of the test phase of the model commenced in March 2001 and focuses on 30 households. “
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